INDEX

GENERAL SECTION

FIrST CHAPTER
(AuTtHOR: MAURO CHIRCO)

THE EU IN GENERAL WITH A GLANCE AT THE MARITIME FIELD

1.1 Short history of the European Union..........cccceceevvevininienenencncicnene, 3
1.1.1 The Idea of EUTOPE.....ccveevvieiieiieiieieeteee e 3
1.1.2 The development of the European Union........c..cccevevirieiennnne. 5
1.1.3 The Treaty of LiSbOn .......cccociieiiiiiiiieiieeieeee e 9

1.1.3.1 The Treaty in general .........cccocveveeviereeneenieieee e, 9
1.1.3.2 Changes in the Treaty at a glance...........cccccceeveereenne. 11

1.2 Fundamental values of the European Union.............cceevevveenieenieennnnn. 15

1.3 The “constitution” of the European Union ...........ccccecveveverienieenieennenne, 19
1.3.1 The legal nature of the EU..........c.cocveiiiiiiiiiiiiieieecee e 19
1.3.2 The tasks of the EU........oooiiiiiiiiiieeeeeeceee 20

1.3.2.1 The EU’s four freedom .........cccceeveevienienienieceeeee 21
1.3.2.2 General comments on the Single Market....................... 26
1.3.2.3 The economic poliCy.......ccceveerierierienienieniiesieeeeenn 28
1.3.2.4 The tax treatments.........ccoceereereeneenieneeneeneeseeneenieenne 28
1.3.2.5 The other tasks ........cccceviriereninieieeeeeeeeee e 29
1.3.3 The powers of the EU..........ccoiiiiiiiiiiiiiecee e 33
1.3.4 The Institutions of the EU ........ccccooiiiiiiiiiiiiieeeee 36
1.3.4.1 The European Parliament..........ccccceoeevienienceneenieenenne. 37
1.3.4.2 The European Council ..........cccvevvieviierieenieiieiieeenenn, 38
1.3.4.3 The Council of the European Union.............cccccevueeneenn. 41
1.3.4.4 The European CommisSion...........ccocveereveerveenveesveennnens 46

1.3.4.5 A glance at the Court of Justice of the European Union
(Article 19 TEU) .o.oiuiiiiiiiciieieiceeieeeeieeeeesieees 51



VI

1.3.4.6 Outline of the European Central Bank........................... 53
1.3.4.7 A glance at the European Court of Auditors.................. 55
1.3.5 The Bodies of the European Union at a glance..............c........... 56
1.3.5.1 Advisory Bodies........cccuerieriirniieniieniieiieieieeeeie e 57
1.3.5.2 Financial Bodies.........ccceviinienieniinieieneeeceeee 58
1.3.5.3 Inter-institutional Bodies..........ccceeeririniineninieeene. 58
1.3.5.4 Decentralized Bodies .........cccceveerienienienienienieee 59
1.4 European Union shipping [aw..........ccceevevieriienieneenieneeseeseesieeveenns 69
1.4.1 INtrodUCHION ....ocvviiiiiiciieciee et 69
1.4.2 Short excursus on the development of the EU shipping law and
TElEVANT PrOSPECES ...vevieeieiieiiesiieeeesiiesteeseeeseeeseeeseaeseeesseeseaenanens 70

SPECIAL SECTION

FirsT CHAPTER
(AuTHOR: FABIO BALLINI)

INTRODUCTION TO THE PROJECT CYCLE MANAGEMENT (PCM)

1. Project Cycle Management (PCM) operational guidelines.................. 87
1.1 Developing id@as......ccevveruieriierieeriieieeriieieesieesieesreesie e eseesseeseesse s 87
1.1.2 Preparing the Project.........cceceereerienienieneeieesieeceieeee e 88

1.2 Project Cycle Management (PCM).........cccevvveviieciieiieieeieeieeie e 89
1.2.1 The cycle of Operations...........ccceeeeereereeereeneenieenieeeeeeesieeseeenne 90
1.2.2 EU Programming............cccueeeveerieesiieesirieesieeesieeesveesveesveessneeens 92
1.2.3 Identification Phases..........cccceerveerieeriierieenieesieenieesieeeeseeseeenee e 92
1.2.4 FOrmulation Stage.......cceerueerieeniieniieiieieenieeie et 93
1.2.5 Implementing StAZE ........ccvverveereerrierrierriesieesieesieesieeseeseesseesseenns 93
1.2.6 Monitoring and evaluation ............cccceeveereenienienieeeeeeeeeen 95
1.2.7 The Results Oriented Monitoring Approach (external monitoring).. 95
1.2.7.1 Programming CyCle .........ccerverierierieniienieiiesieeieeieenns 96

1.3 Calls for Proposals (C1P) .......cceevuiieciiieiiiecieeeeeeee e 98



Vil

1.3.1 Program paperwork ..........cccccvevreerreeriierieenieesieeieeieeseeseesseesseenns 99
1.3.2 Common mistakes with applications under CfPs...................... 101

1.4 European and international research cooperation programs................ 101
1.4.1 HORIZON 2020 ......ceiiiiiiieieniiniieieienieeteese et 101
1.4.2 Interreg Programme (2014-2020, Interreg V) .....ccceeevveeveerneenns 102
1.4.2.1 The European Neighbourhood Instrument (ENI)........... 104

1.4.3 TEN T (TransEuropean Transport Network) Programme.......... 106

1.5 The Logical Framework Approach (LFA).......ccccoovvevievieniieiieieee, 108
1.5.1 When to apply LEM ......cooiiiiiiiiiieeceeeeee e 109
1.5.2 HOW to apply LEA ...oooiiiieeeee et 110
1.5.3 The LEA Step DY StEP.ccvteriieiieiieiieiieieeie ettt 110
1.5.4 Analysis PRaSE......cc.ceeeviiiiiiiiiieie ettt e 112

1.6 The LogFrame Matrix (LFM)......cccooieviiiviiiiieieeceeeeeee e 117
1.6.1 LFM sequence of completion...........cceceeveerieeniiesiienieeieeieeeenn 119
1.6.2 Common mistakes associated with LFA ............cccooooiiiinnne. 123

1.7 Activity plan and resources schedules: step by step........ccceveerueennenne. 123
1.8 Monitoring, Review and audit...........ccccceeeviierciieiiiieeiieeie e, 128

SECOND CHAPTER
(AutHor: Guipo EmiLio Rossr)

COMMUNICATION, DISSEMINATION AND VISIBILITY
GUIDELINES FOR EUROPEAN UNION FUNDED PROJECTS

2.1 Communication, visibility and dissemination .............cc.cceevvevvereennenns 133
2.1.1 Communication StrateZY........cc.cevveererreerieesreerreerreesveessreessseanns 135
2.1, 1.1 ODBJECLIVES...eeveeeieiieiieriiesiiesieestresseesseessaessaesseesseessaensnens 135

2.1.1.2 AUICNCES. ..cueieiieiieiieieeieetee ettt 137

2.1.1.3 IMESSAZES .vveenvveeereerireesieeereeesreensreesaeessseesnseesseessseennns 138

2.2 CommUNICAION MALIIX ..eevvereeiieeeieeeiieesreeeteeereeeeteeereeeereeesereesereeeaneas 140
2.3 Communication Plan..........cc.ccvevierieiieniesieseeseesee st eeeseeseeseeeseeens 143
2.4 Communication tools and dissemination activities.............ceecvervreneens 150

2.5 Communication methodology and structure............cccceeeeveevveenveennnn. 155



VIII

2.5.1 Internal and external communNiCation ...........cceceeeerereereeieneenens 158
2.6 ViSUAL TdENLILY ...oueiiiieiieiieiieeeeee ettt 160
2.7 Communication and visibility requirements for EU funded projects... 161
2.8 Evaluating communication, dissemination and visibility activities..... 163

THIRD CHAPTER
(AuTHOR: MoNIcA CANEPA)

EUROPEAN PROJECTS: FINANCIAL ASPECTS

3.1 The budget of the European Union..........cccceceeveenienienienieeieeneeiene 167
3.1.1 Broad items of expenditure funded by the EU budget............... 168
3.2 European funds: direct and indirect management..............c.cceceeveennenne. 175
3.2.1 Funds under direct management: key features..............ccoeue.ee. 179
3.2.1.1 H2020: funding scheme.............cccceevievieneeneenierieeiene, 180
3.2.1.2 Structural funds: key features ..........ccoeeeveenieneeneenenne. 183

3.2.1.2.1 The function and role of the Managing, Certification
and Audit Authorities- The control system ................. 184
3.3 The SImPlifiCation PrOCESS ...ccvveeveeerieerieeeiieeieeeieeereeeereesereesereeeneeas 185
3.3.1 Structural Funds: Simplified Cost Options (SCOS).................... 186
3.3.2 Horizon 2020: main simplifications..........c...cccveeveeeeirenveennnenne. 189
3.4 The financial management of a European project ...........ccceevervvennenne. 189
3.4.1 ElIbIE COSES..eeuiitiaiiiiieiiesieesitete ettt 189
3.4.2 INEligible COSES..uiiiuiiiiiriiiriieiiierti ettt ettt ettt reesbe e 191
3.4.3 Direct and indir€ct COSES.....eoueruirirrieririeieienesieeee e 191
3.5 The construction of the budget.........ccccoovvveviiiiiiiiieee e, 192

3.6 Financial allocations maritime programs 2014 — 2020........................ 195



